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involved I asked for instructions as to whether it was desired that the army should be prepared to carry them out. My object was twofold : first, to take steps for procuring the information required for those operations which, in pursuance of the policy of the Government, might one day have to be undertaken ; and, secondly, to avoid waste of time over those which in all probability would never be undertaken.
After being approved by my military superiors, the memorandum proceeded on its way to the ministers concerned, and I hoped to receive such a reply from them as would enable me to direct the work of my omcers into the most profitable channels. One ministerial minute was, to the best of my memory, something like this : " I do not know what benefit you expect to derive from meditations of this kind. At any rate, I can contribute nothing useful. The policy to be adopted in the contingency you mention must necessarily be decided by the Government of the day, when the time comes, and it cannot be decided now." I quite realised that a definite decision could not then be reached in respect of a situation which might not arise for several years, if ever, since the attendant circumstances might change in the meantime ; but I had hoped, nevertheless, that my cherished memorandum would elicit somewhat better guidance than was furnished by the minute just quoted, and that I would not have to continue to rely entirely on my own judgment as to the preparations that should be made. I became wiser as I grew older.
Our international position was not altogether satisfactory at this period, and there were outstanding questions with more than one of the Great Powers which might any day give rise to trouble. For example, France was feeling sore over the Fashoda incident; her colonial party were, we thought, unduly aggressive ; and, in general, it had become the fashion for the two nations to look upon each other as possible future enemies. There was never any good reason why they should have drifted into this regrettable frame of mind, but Germany may have been answerable for it to some extent. Russia, as for years past, was considered to be another country with whom we might come into conflict,sing the responsibilities they Mobilisation and Intelligence, and his functions were c
